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1. Executive Summary

This user manual provides useful information on how to use Planning Commission
Forms Management System (PC — FMS) Software. Each step is elaborated using
images and detail notes.

The key benefits of this user manual are:

e Employees can operate the Planning Commission Forms Management
System (PC — FMS) Software by using this user manual. Thus it will help to
reduce training time for new employees.

e This user manual explains every section, its purpose.

PC — FMS Software uses ADP data as a base data. It allows user to create and submit
PC — | form online. Based on approved PC — | concerned department and P&DD
performs M&E through PC — 1l (a) and PC — Il (b) Performa’s. Then finally after project
completion, PC — IV and PC — V can also be prepared / produced in the system.

2. Business Process Overview

The Key objectives of the Planning Commission Forms Management System (PC —
FMS) Software are as under:

e Facilitation for the users for creation of quality PC-I by following the guidelines
available in the software.

e Online submission of PC-lll (a & b) by users which will help Planning and
Development Department in better and timely Monitoring and Evaluation of
development schemes in progress.

e Project feasibility studies record i.e. PC-II.

e Project completion reports i.e. PC-IV and PC-V.

e PC-I Automation Software linkages with the ADP software.

e PC-I Linkage with PC-IIl and PC-1 & PC-IIl linkage with PC-IV & PC-V.

5|Page



User Manual
Planning Commission Forms Management System (PC — FMS) Software

PC—1ll (a)

PC-1ll (a)
Approved &
Locked

PC -1l (b)
Approved &
Locked

Prepare
PC -1l (b)

Fund
Allocation

N — 1
| Scheme Exist :
|

| |

Improvement

| Departmental I
| Required Create PC-1 Review :
|

| |
| |
: Dormant :
| A | |
| pprova Deferred '
| Forum I
| Status |
: Updated L :
| in Approved |
| ADP |
| |
| |
| PC1 Locked :
|

| |
| |
| |
: Prepare :
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |

Prepare
PC-1IV

PC-1IV
Locked

Prepare
PC-V

PC-V
Locked

6|Page



User Manual
Planning Commission Forms Management System (PC — FMS) Software

3. Physical Architecture Diagram
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L]

FEASIBILITYMONITORING

Planning Commission Forms

-\q
ﬂ PHOJECT = é‘E Management System (PCFMS)
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PROJECT COVPLETIONREPORT - gy S
FININCIALPHASNG, mmenns I

20 ReEEEsN PASSWORD
Ea T N
A - R T & B/

4Fwﬁ9h

1. Enter web address of the PC-FMS, i.e. pcfms.sindh.gov.pk
2. On the login screen, enter User name, Password and click Login button.
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) PC-FMS

SELECT DEPARTMENT

n DEPARTMENT | COMMUNICATION hd

3. Select Department from drop down list and press Go button, This screen will
only appear if user is assigned rights of multiple departments.
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! Dashboard - COMMUNICATION
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4. Dashboard appears to users based on their login. The name of department

appears at the top of the dashboard.

The button creates New PC1.

The button creates Revised PC1 of existing approved PC1.

This button helps to preview report of PC1.

This link previews a complete Expert Example in MS Word format.

This section helps users to see detail scheme statistics of a department.

10.This is an online help section. Quick links are available to users to download
Books, manual, current and past years ADP, guidelines etc.

© ® N>
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4.3.1 Choose ADP Scheme
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11.  Enter your ADP scheme Unique Code in ‘ADP Code’ and Press Show button.

12.  Select your scheme from the list.
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4.3.2 Start PC — | Creation
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13. Click action button to create PC1 for selected ADP Scheme.
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4.3.3 Project Start and End Date

(e S
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14. Select scheme start and closing date from drop down calendar.
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4.3.4 PC —| Help Material

PC'FMS I PC Forms Management System
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The header of interface contains scheme basic information i.e. scheme name,
scheme unigue ADP code and current status.

This is an online help section contains expert example and important process
related documents. User can view and download the documents. To view the
expert example section-wise, user is required to select the most relevant expert
example from the drop down list.

17.  This section shows the status of steps. Highlighted step shows that user is
currently working on it. In the above screen shots user is working on Step1.

H
o
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18.

19.
20.

21.

These buttons help users to move from one tab to another or from one step to
another.

These tabs help users to move through different sections of PC1.

The yellow label contains ‘Planning Commission Help Instructions’ to help user
how to fill each section of PCL1.

The scrollbar button helps user to see expert example of the section. This part
of Expert Example is linked with the above drop down list. When a user select
an Expert example from drop down, the contents of that Expert Example
appears here by section.
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4.3.5 Location

Howmee

PC = FMS I PC Forms Management System

P Forms

PC.A Scanned Archive " scheme: Of Malik Khan Public Library At Parachinar, Kurram Agency.
i scheme No. 110313
' status: B

ONLINE HELP

_ _ \ Drop
b downs for
Agencies,
n pre— Tehsils
and
Villages
= taken from
i EE Survey of
Pakistan

Attach File

22.  Select name of the Agency/FR, Tehsil and Villages from drop down list. Map
will be automatically generated upon submission and included automatically. In
case of multiple villages, select the village (which you want to sow on Google
Map) from village drop down list. For multi locations scheme, click on the All
FATA Program checkbox.

23.  User can add additional map(s) if any. Brows the map from your computer and
press the add button.
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4.3.6 Authorities

Homme
ol Pc " FMS I PC Forms Management System
PO Scanned Archive " Scheme: Of Malik Khan Public Library At Parachinar, Kurram Agency.
©ischeme No. 110313
Heports =
- Status: B
About
ONLINE HELP
Expor Examgie: ¢ -

= Bou " CSR L FSOF Conflct in FATA "1 FATA in Figures: 2000 05 MICS

Exgcution Responaibility

P&D Degmrement lmd

Operation and Mamienance:

Indicals namd F EenceM Neoss mnaty

Ministry Respomsibility

SAFRON [=

26.  Select name of the Authority responsible for sponsoring, execution, operation
and maintenance and Federal Ministry from drop down list. In case of more than

one Authority, give their component-wise responsibility.
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27.  This section is only related to Federal Government Schemes.
28.  This section is read only and linked with current year ADP allocation.
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4.3.8 Scheme Objectives

PC = FMS I PC Forms Management System

Securty Moduss " 8cheme: Of Malik Khan Public Library At Parachinar, Kurram Agency.
©scheme No. 110313
Master Data a
Status: B
Sector Management

ONLINE HELF

Expor Exampie:  Esinl

= Hou " CSH L FSOR f Confictm FATA "L PATA m Figures 2000 L MICS

1 STEP1
seenon 270 6

n Scheme Objectives

SCHEME DRJECTIVES

Expert Exampe
* Sector Cjective

POt - This combo

box contains
sectoral
objectives. At
atime only
one sector
) (o objective
appears in the
combo box.

29. The Sector objectives provided in the combo box is linked with the FATA
Sustainable Development Plan (2006-2015). Provide response to those
objectives that are specific to this Scheme. At least one objective must be
selected and completed. Press Add button if scheme has more than one

objective.
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4.3.9 Description and Justification
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ST g i 1 Mopping St Soution. | L3 040 veve b - Ve Ml 1| b 192160351 5CLPC15tepLog * [ L N Tob =[x (=1 ]
= e £ & BD-

£ | B 192180050 1M PC Aulormation/PELPET el ¢
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] | R ——— £ & B~
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30. Enter Description and Justification of facilities, specific technical parameters,
technological aspects, civil works, equipment’s details, machinery and other
physical facilities use for the project.
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4.3.10 Capital Cost Estimates
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“ FINANCIAL PHASING

Capital

Capital

Component Ttem

Bullding and Ciil Works Test

Total

Save

Revenue

Revenue

Previous Previous Tab

31. Select date of capital cost estimates from drop down calendar.

201213

Local

1.000

1.000

lem of work as stated above and provided as per folowing

FEC

0.000

0000

201344

FEC

0000

Local FEC
3.000 0.000

3000 0000

Next Tab Next

32.  Select component item from drop down and enter items, unit and year wise
guantity against each component. Action Buttons can be used to edit or delete

component item

33.  Enter year wise financial allocation against each item of physical activities.
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4.3.11 Annual Operating Cost

PC = FMS I PC Forms Management System

PC Forms
Eecudty Moduk ' Scheme: Establish Of Malik N Khan Public Library At Parachinar, Kurram Agency.
= No. 110313
Master Deta \
~Status: B
Sector Management
ONLINE HELP
PC.A Scanned Archiva
Expert Example:  Eatablohe
Reporis s T SR W FSOP " CostorConmetin FATA Y FATA in Figures 7009 "
About

2 STEP2
BECTIOH TTO B

ANNUAL ORETATING AND MANTERANCE COST

n Annual Opsrating and Maintenance Cost

s ikt antreal Goer g CoM? for e yoars and source of franceg.

Expan Exsmpy &
e

Sy Mam

Source OF Funding

Howe P Ga 1 Eol ) Mo o P E e e N
Bl Ym s o & Erw EEAHE v B FlEoD=o020

34.  Enter item, sub item, unit, source of funding and remarks in Annual Operating
and Maintenance cost. Press add button for each item entry and specify year.
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Manual

4.3.12 Demand and Supply Analysis

e

35.

PC-EMS | woimmesinin

“Scheme: Estabishment Of Ualk Nasruliah Khan Public Library At Parachinar, Kurram Agency.
Dachuma Ho 110313
Statun: B

ONLINE HELP

Enrerieinia] Eabrainart SAMEAGE

...............

T
@
i

1 5 o -
LR Rt 8 EnuESSE aniBLFRAOD=ESOES

Dirara Sapgly b i

Write existing capacity of services and its supply/demand in the Rich Text Box
Enter Demand and Supply, the gap will automatically calculate. Write designed
capacity and output of the proposed Schemes. Enter Scheme demand for 10
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years (male and female separately possible) and press add button to add 10
years demand separately for male and female.

4.3.13 Financial Plan

PC"FMS I PC Forms Management System

PE Fooms
Eecudty Moduk " Scheme: Establi Of Malik b Khan Public Library At Parachinar, Kurram Agency.
o No. 110313
Master Dola 5
~Status: B
Sector Management
ONLINE HELP
PC.1 Scanned Archive
EXpart Examplol  Fetablishe

Reporis S Ben S CSRT FSO Costof Confct in FATA 3 FATA in Fagures 7009 =3 MICS
R 3 STEP 3
SECTION 3 - 11
MANGD AND HUPFLY ARALTS FRIANCIAL PLAN AR E o, e
n Financial Plan
Experl Example (@)
Rz, in MTon(s)
Financing Source Equity Aml Grant Amownt Local Debd Foreign Det Debt Todal
=l
Annual Intorest Rate Grace Pariod ayment Bariod Estmated Ansusl Baymant  Waighted Cost OF Capital

36.  Select financial source from drop down list and enter the amount in the relevant
box. Press Add button to add the amount to Grid. More than one financial
source can be added.
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4.3.14 Benefits of the Scheme and Analysis
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Employment Anatrsis
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Financial Analysis
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28| Page



User Manual
Planning Commission Forms Management System (PC — FMS) Software

. - = | W =4
3 ) Facebock: || mapunseasean spevspaseptanen = [ 4 |
= & 10LIBRASIABM PO hutormatsan e/ Lt g T = S

Mt Present Value

Anmex Description

AHACh Fil
Browse.

Intsrnal Econemic Rate of Return (ERR)

Internal Ccomomic Rate Of Redurn (IERR}
Anney Descripson
Anach Tie

Beowse. ]

37.  Write financial, economic, social, environmental, sensitivity analysis in the Rich
Text Boxes.

38. These checkbox are given to differentiate between direct and indirect
employment. Click the direct check box if the employment is direct or click the
indirect checkbox if the employment is indirect. Click Add button after each
entry.
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39. For financial analysis, click this link. This will open an excel sheet which will
help you to create, NPV, Cost Benefit Ration and Internal Rate of Return.

4.3.15 Implementation Schedule

Sk - B |

L Forms
Securiy Modale ' Scheme: Establishment Of Malik Nasrullah Khan Public Library At Parachinar, Kurram Agency.

©scheme No. 110313
Uasser Data -,

~ Status: B
sector Management

ONLINE HELP
PCA Scanned Archive —

Export Exampin:  Establishment of £2
Reports 2 Bos T CSR L FSOP % Cost of Confictin FATA. 5 FATAn Figures 2008 "33 MICS
About 4 STEP4

BECTION 12 %6
IAPLEMENTATION SCHEDULE BASED MOMTORING AAMAGEMENT STR AE AND MANPOWER REGUIREMENT § SCMEMEE DECIRION

“ Implementation Schedule

Indicate taing ang compieton dals of e Scheme.

Expert Exampéa @
Stan Date 1022092 End Date 892014
Capital
Component Hem mz Mmiy
7 st Qtr Tttt
Buliding and Chil Works Test 2nd O 2od O
< 3rd Qtr 1 3rd otr
Jatatr T ath atr
Revenue

40.  Click the quarter’s checkbox of activities.
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4.3.16 Result Based Monitoring (RBM)

PC o FMS I PC Forms Management System

PC Foams:
Eecudty Moduk ' Scheme: Establish Of Malik N Khan Public Library At Parachinar, Kurram Agency.
= No. 110313
Master Data y
“Status: B
Sector Management

ONLINE HELP
PC-1 Scanned Archive

Expart Bxamplal | Fetablishe eifx]
Repodis g fos T CSR T FSOF 08t of Confict in FATA % FATA in Figures 2008 T MICS
About
4 STEP 4
= ol SECTION 12 - 10

RESIALTS BASED MONTONMNG

“ Results Based Menitoring (REM) Indicators
Indc

ate resut baved monkorng (RN framework indicaion, inciodng gender senstive ndcaton whenever pojsiie,

HEM Indicator

Descrption

Input

15,000 Millon Rs. S0 ®

Baseing Indcsior
Tangel afer Complelion of Scheme

Targel imipact

41. Select RBM Indicator from drop down list, write description in the given text box
and press Add button.
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(TS | g 15 - 615 Mopping Softwars, Solution.. | (0120 vovead) - b - Yabool Mail | htpo//192 160,151 /pclpclstepb.azpn |1 NewTaby ey Slio)

5 Al & B-

About
STEP 4
e 4 FECTICH 1210

o b prevaded by vidh | profeane (The prapret slould provide eqeal mpportdy T hiing of femake woskera)

pravided

Expen o )
iscuss Adminisiratve ATTangements
Mscures ol [] @& 4 o W o B oo R e s b
B2 e @] EE prw EsIE s AAaR|BeO=sn e
] = ant il B e ER T -0 i
4
(TS | g 15 - 615 Mopping Softwars, Solution.. | (0120 vovead) - b - Yabool Mail | htpo//192 160,151 /pclpclstepb.azpn |1 NewTaby xld] =ELE
£ | B 192180151 1MPC Autormation/ el pel sbepd.asps [LAR) R p— Pl & D=
F
Position Tie
Heqguired Qualifcation
Required Skills
Hequired Expefieace
Hsowce W0 B a 4 ne e R A SRR - F G R
B I U=Xx&|E Frw EEAR s QAR BOOD=6NE e
- A-1R S @
4
Sakary Unit
Annual Salary
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RSN | g i - 1 Moping Sfiwars,Souton. | L0020 veves k3 Vool Ml | bt 192360351 el pestept g * [ 1 N Tob lit] =@ 2

L L RUIETTRLUR FI T R o] | [ ——— Pl & O-

Salary Unit
Annual Salary
Age
Job Description

a a 1 ¥ 5| 3 & R ] - .
B 1 Uwx X2 H E % oW R 2 e BearFlBOOD=0=9

- A- o

4

Others

5] Y ol # ) | ¥ A @ - =
B 1 Uw%x & |FE E M w B I8 v & [CAEER Tl B R |

s A~ *

42. Discuss Administrative Arrangements and enter position title, required
qualification, require skills, required experience, salary unit, annual salary, age
and job description in the given fields.
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=@ B

[LAR) R p— Pl & B~

Export Example
Scheme Dacision
----- =] a W # - - 26 @EHa ol
BIYmxst el |zE Evw ESAE s | BAFR BOD=a0Se
- A- @ 5 @A =
4

43.  Write scheme decision in given Rich Text Box.
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4.3.19 Certificates

PC‘ FMS I PC Forms Management System
PC Forms
Sacurty Moduls ' sch Establist Of Malik Nasrullah Khan Public Library At Parachinar, Kurram Agency.
©scheme No. 110313
Master Dats =y
- Status: B
Secied Management
ONLINE HELP

CERTIICATL

Expert Enamphe &)
Prepared fy

Qamar

T

Ressarch Officar
Preparers AgencyFrontser Region (iision

KURRAM AGENCY
Preparers Phone Numbssr

Fa ]

Yes, | Centify That This PC.1 Has Geen Prej d A oy J par PCA1.

Checked Oy
Tle
Checked By AgencyFrontier Region Division

Checked Fy Phons Humbor

Hecommuended By

44. Enter prepared by, checked by and recommended by name, title agency and
phone number in the given text boxes.
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(TS | g 1 - 615 Mopping Softwars, Solution.. - | (067 umvead) - b - Yool Mail | htpo//192 60,151 /pclpclstepb.azpn |1 NewTaby <+ =@ B
£ B 19218 I A Y e abigad i o] | [re—— Pl & D=
Reports T Bos T SR L FEOP R Costof Conflictim FATA L FATA i Figwies 2000 713 WCS
- 4 STEP4
AECTION 12 30
L

LATION. SCHE DU HESUL TS BA S KRR Gl MANAGGERIENT STRUCTURE AND MAIPCTS 0 U UETTS LMK DELTME TETHICATE ATTACHMENTS

n ADF Related Attachments

W ing folpwing documests reisted s ADP are requred miong win P01, Pease anach 8 heee: Save suachments 13 FOF ar SPEQ fomat

MIANBNEANSN OF Schams

Antach File
ey
Technical Feasisility
Anach File
[ Browse_ |
Handing Over of Site
Anach File
Tl -
|85 65 MoppingSctomae Solutr. 21007 omend - b3 Yobool Ml | hte192360.31.Lpcl et [ TN Tob & sla| =
== e [ A & O-
CastEsamate
Anach File
| Browse.
Appraisal o PET
Anach File
——
[ || ]
Warking Paper
Anach File
| Browse.
Meetng of Authorities
Anach File
L Brows.. |
Uinutes of Westng
Attach File -
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(TS | g 1 - 615 Mopping Softwars, Solution.. - | (067 umvead) - b - Yool Mail | htpo//192 60,151 /pclpclstepb.azpn |1 NewTaby |+ =l@] B
e B 152360151 12 PT Autarmation el el sbepd.asps o] | [re—— Pl & O-

Agministrath Approval

Attach File

541 of Quantities

Anach il
] st

Technics! Sandicn

Attach File

Award of Contract
Attach File
[ Browse

Woilk eder

Anach Fie
3 [ Buesa | . 5 ¥

W_gm-mmg _______ ttware, Sclution-. « | 2107 unwead) - bustd - Vahoo! Mail_ | | htge//192.168.151. /pel/peepd.aspr * [ L] NewTab |+ =@ B
£ | 192188350 124 Autnrmation/pel/ pelserpd.asps P R —— 2 & K-
Wark Order
Attach Fila
| Browse.

Stamng Work

Anach File

Compiston Repon

Antach Fil
i Browse. |

Evaluation FRepait

Altach File

45. Browse and attach all PC1 process documents.
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Selected Year: ROENET NI COMMUNICATION B

orms Management System

BT Roads In FR Tank. (2 Kms).

FDWP

Master Data

Sector Management B

ost of Conflict in FATA -',_‘ FATA in Figures 2009 " MICS

PC-1 Scanned Archive

Reports SECTION 14-19 SECTION 20-25

About e Project

Search PC5

1. In PC-Forms Creation, click on Create PC2.

@ ®
Search By ADP Code Search By ID Code

ADP Code 1D

Please clmk@ butten to create draft PC-2

ADP_Code / Estimated
S.Ho Scheme Name

ADP_Number Cost
1 140010/ 409 140010-Widening & Bitopping of 3 Kms Chinerak Torawray road from Kms 46 to 48 Kms ( Phased-V-3 Kms) in Kurram Agency. 75
2 140228/ 391 140228-Emergency Rehabilitation of Communication Infrastructure in FATA 200
3 140009 /408 140009-/mprovement & Bitopping of 5 Kms Road from Ghakhe to Watakai in Kurram Agency. 81

140011 1410 140011-Construction, Improvement & Bltopping of 9 Kms Roads in Upper & Lower Kurram Agency. a. Parachinar Karakhella Road (3 Kms), b. 186
4 Alizai to Bilyamin Defence Road (3 Kms), c. Gave to Tari Road Phase-II (3 Kms).

140572 1 431 140272-Construction of 10 Kms BT Reads and Rehabilitation of 08 Kms Roads / Damaged Causeways and Culverts in Existing Road in Sarwakai 140
5 and Wana Sub Division (Opened Area), SWA.

14027117430 140271-Construction of 02 Kms Reads in Ladha Sub Division (Closed Area), SWA. 36

2. Enter code in the given text box and press ‘Show’ button.
3. Click on Action button to create required PC2.

Agency/FR

KURRAM AGENCY

ALL FATA PROGRAMME

KURRAM AGENCY

KURRAM AGENCY
SOUTH WAZIRISTAN
AGENCY

SOUTH WAZIRISTAN
AGENCY

Draft

Draft

Draft

Draft

Draft

Draft

c

[

® 0 ® 60 e e
[ ()

)
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441 Stepl

STEP 1

SECTION 2TO 6

PC2 AUTHORTIES

PC2

Provide a general Description of the Aims, objectives and coverage of the surveyffeasibility Study.

El Source | [ [ & & FER W' b [[E] %A @ o ERl B (B e wa by,
B I U= x x* & =B E o P EOOOES O
- B Bl size @ A~ ]
A

Provide justification for undertaking the survey/feasibility Study Indicate whether previous studies in the field have been undertaken. If so, provide detials.

A R e Y
M B BEOEREOOES

T AT E

Indicate requirements sparately for local and foreign personnel i.e professional, technical, adminstrative, clerical, skilled, unskilled, others alongwith their terms of reference

[l source | [ [1 & & | B @B W o ok | E A g e . e,
M B BEORESOSE

” G

B I U ==X x> & iZ

1

w

@
1

v A (=]

Indicate the period of contract of both the local and foreign consultants alongwith qualifications, experience and the terms of their appointment.

- Py
PEODESOS®

[E] Source

U&al @

B I U X x2 &

=1 @ o [

i 1 1 ¥ ¥3
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4. Click on Step 1

5. Provide a general Description of the Aims, objectives and coverage of the
survey/feasibility Study in the rich text box.
6. Provide justification for undertaking the survey/feasibility Study. Indicate

whether previous studies in the field have been undertaken. If so, provide
details in the given rich text box.

7. Indicate requirements separately for local and foreign personnel i.e.
professional, technical, administrative, clerical, skilled, unskilled, others along
with their terms of reference in the given rich text box.

8. Indicate the period of contract of both the local and foreign consultants along
with qualifications, experience and the terms of their appointment.

9. Click save button.
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4.4.2 Step 2

2 STEP 2
SECTIONT7TO 8 |

CAPITAL COST ESTIMATES

Capital Cost Estimates

PHYSICAL PHASING

Capital

Provide yearly estimation of physical activies as per following

Component ltem

Building and Civil Works EI

Item Unit 2014-15 2015-16 2016-17

FT3 B

‘Component Item Unit 201415 2015-16 201617 Action
Building and Civil Works Consultancy Charges Lump sum Percentage 100 0 0 _" 0
Building and Civil Works Contingency Percentage 25 50 25 7" Q
= -
ltem Unit 201415 2015-16 201617

ET3 B
N

FINANCIAL PHASING

Capital
Capital

Phasing of capital cost b worked out on the basis of each item of work as stated above and provided as per following

Component Item 201415 201516 201617 Total

Local FEC Local FEC Local FEC Local FEC
Building and Civil Warks Earth Work 16.000 0.000 9150 0.000 25.150 0.000 1
Building and Civil Works Road Work 4000 0.000 10.000 0.000 8920 0.000 22920 0.000
Building and Civil Works Structure Work 3.030 0.000 7170 0.000 7.170 0.000 17.370 0.000
Building and Civil Works Caost Factor 1610 0.000 1.840 0.000 1.130 0.000 4580 0.000

10. Select component item from drop down and enter items, unit and year wise
guantity against each component. Action Buttons can be used to edit or delete

component item
11. Enter year wise financial allocation against each item of physical activities.
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443 Step 3

3 STEP 3
SECTION 9 - 11

FINANCIAL PLAN
Financial Plan

Rs. In Million(s)

Amount

12.  Select the source of financing from the drop down list and enter PC2 amount in
the text field. Press add button.
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Selected Year: , Department: Welcome,

orms Management System

FC AV e AL

ONLINE HELP

Sector Management

= ADP for 2012 -13
[=] Revised PC-l Rovized Ao

more [E

PC-1 Scanned Archive

1 Preview PCHl Freview Reports

Reporis
ik E s I PC - FMS user manual
i Xpe ampies Heip Manua
more [B
1. In PC-Forms Creation, click on PC3 (a).
Selected Year: , Department: Welcome, Sign Out
Home
PC e FMS | PC Forms Management System
PC Forms
Security Module Choose Scheme/Project
Master Data ADP Code
e 120066
S.No ADP Code Scheme Name Estimated Cost AgencylFR Status Action
pC 1 120066 120068-Construction of 02 Kms Black Topped Roads in Mohmand Agency. 36 MOHMAND AGENCY A @
Reports
''''''' acus It
About

2. Enter code in the given text box and press ‘Show’ button.
3. Click on Action button to create required PC3 (a).
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4.4.4 ADP Information and Allocation

ONLINE HELP

Expert Example: E‘

™ Bos ™. CSR ", FSDP "), Costof Conflictin FATA . FATA in Figures 2009 .. MICS
ADP ALLOCATION MONTH PLAN AS PER PC1 MONTHLY WORKPLAN MONTHLY CASHPLAN

DP

ADP Information
Name of Project: Construction of 02 Kms Black Topped Roads in Mohmand Agency.
Approved Capital Cost 36(Million Rs)

Expenditure up to the end of last Financial Year:
Actual 3.000 Accrued 5.000

ADP Allocations

ADP Allocations for Current year:
Local Amount 2.000 FEC Amount 4.000

4. Software automatically displays this ADP information because the PC3 (a)
module is integrated with ADP module.
5. Software automatically displays these ADP allocations because the PC3 (a)

module is integrated with ADP module.
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4.4.5 Month Plan as per PC — |

MONTH PLAN AS PER PC1 MONTHLY WORKPLAN MONTHLY CASHPLAN

Month Plan Ks Per PC1
Shows PC3 Annual Work Plan against sek
Capital

4 N
Az per PC-1

Components Item Unit Quantity Achievements upto the end of 2011-12 year Target for current Year
Land Acquisition Purchase of Land Kanals 48 5 4
Building and Civil Works Embankment formation Kilometers 3 2 3
Building and Civil Works Sub-base course Kilometers 3 2 3
< Building and Civil Works Base Course Kilometers 3 > < 0>‘< 0 >
Building and Civil Works Triple Surface Treatment Kilometers i) 3 1
Building and Civil Works Plantation of trees on both sides MNumber 500 0 0
Building and Civil Works Culverts/structures Mumber 5 0 0
Building and Civil Works Construction of bridge Mumber 1 0 1]

6. Click on ‘Month Plan as Per PC1’ tab.

The component, item, unit and quantity generate automatically from PCL1.

8. This part of the Month plan is linked with PC3 (b). The system generates this
part of the PC3(a) from PC3(b)s.

9. Enter your current year targets in the given text boxes.

™~
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4.4.6 Month Work Plan

ADP ALLOCATION MONTHLY WORKPLAN MONTHLY CASHPLAN
Monthly Work Plan
Menth Plan against every month
Select Quarter:
quarter 1 Iz‘
Capital
Item Unit Jul Aug Sep Total
Purchase of Land Kanals 1 0 0 1.000
Embankment formation Kilometers 0 2 0 2.000
Sub-base course Kilometers 2 1 1 4.000
< Base Course Kilometers > < 3 5 1 9.000 >
Triple Surface Treatment Kilometers 3] 1 0 7.000
Plantation of trees on both sides MNumber 1 G 0 7.000
Culvers/structures Mumber 1 1 0 2.000
K Construction of bridge Mumber \ (] 0 0 6.000

10.  Click on Month Work Plan.

11.  Select Work plan quarter from drop down list.

12. The Item and Unit generate automatically from PC1.

13.  Enter your planned quantities in the month text boxes.
(Planned your activities for all quarters)

46 |Page



User Manual

Planning Commission Forms Management System (PC — FMS) Software

4.4.7

14.
15.
16.
17.

Month Cash Plan

ADP ALLOCATION MONTH PLAN AS PER PC1 ()

Monthly Cash Plan

Cash Plan (LOC & FEC) against every month

Select Year:

MONTHLY CASHPLAN

(Rs. In Million)

quarter 1 lz‘
Capital
. ~ 7

ltem Unit LOC FEC
Purchase of Land Kanals 1 2
Embankment formation Kilometers 0 0

< Sub-base course Kilometers > < 0 0
Base Course Kilometers 0 0
Triple Surface Treatment Kilometers 1] 0
Plantation of frees on both sides Number 0 0
Culverts/structures Number 0 0

Aug

LOC FEC

o o o o o o m

o o o o o o o

LOC FEC LocC

o o o o o o o

o o o o o o o
o o o o o o w

Total

FEC

o o o o o O M

\

Total

o o o o o o o

o _ -

Click on Month Cash Plan.

Select Cash Plan quarter from drop down list.
The Item and Unit generate automatically from PC1.

Enter your planned amount in LOC & FEC text boxes.

(Enter your Cash Plan for all quarters)

47 |Page




User Manual
Planning Commission Forms Management System (PC — FMS) Software

Selected Year: , Department:

orms Management System

Security Module

Master Data

PC AV PC -\ e

Sector Management e ADP for 2012
[=]1 Revised PC-l revised Po-
PC-1 Scanned Archive
L. Preview PC-l ~review Resorts
Reports
PC-FMS us
A [l Expert Samples Heip tianua

1. In PC-Forms Creation, click on PC3 (b).

Selected Year: , Department: Welcome, Sign Out
P C = F MS | PC Forms Management System

PC Forms
Security Module Choose Scheme/Project

ADP Code

120114
= |
Sector Management S.No ADP Code Scheme Name Estimated Cost AgencylFR
PC.A Scanned Archive 1 120114 120114-Construction of BT Roads in FR Tank. (2 Kms}) 36 TANK FRONTIER REGIONS A ®
Reports
Abacus Consulti

About

2. Enter code in the given text box and press ‘Show’ button.
3. Click on Action button to create required PC3 (b).

48| Page



User Manual
Planning Commission Forms Management System (PC — FMS) Software

4.4.8 Financial Status

Please sel Jul E|

-3(B) FINANCIAL 5TATUS PC-3(B) PHYSICAL STATUS EXPENDITURE OQUTPUT INDICATORS LOCK PC3-B

PC3(B) Financial Status

Financial Status

4 N
ADP allocation for the current year: 0
Current quarter requirements as per cash plan: 3500
Releases during the month: >
Expenditure during the month: 0
=N
_/

ok

Select quarter from drop down list.

Click on PC3 (b) Financial Status.

Value of ADP allocation for the current year generates automatically from
ADP software. Current year quarter requirements as per cash plan generates
automatically from PC3 (a). Release during the month generates
automatically from Financial part of ADP software. Expenditure during the
month is a calculated field. The total expenditure given in the ‘Expenditure’
part will appear here.

Press save button after confirmation auto fields values.
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4.4.9 Physical Status

PC-vg PC-3(B) PHYSICAL STATUS EXPENDITURE OUTPUT INDICATORS LOCK PC3-B

PC ysical S

Physical Achievements during the month under report

Capital
/S. Ho Items Unit Work Plan As Per PC3A Quantity
1 Earth Work Percent
2 Sub-Base and Base Course Percent
2 T8T Percent
4 Road Structures Percent
< 5 Bridge Culverts Percent
G Premium Percent
T Contingencies Percent
8 Escalation Percent

8. Click on PC3 (b) Physical Status.
9. S.No, Items and Unit will generate automatically from PC3 (a). User will enter
Work plan as per PC3 (a) and quantities.
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4.4.10 Expenditure

EXPENDITURE OUTPUIT INDICATORS LOCK PC2-B
Itemized Expenditure during the month u r report
Physical Achievements during the month under report
{Rs. In Millien)
Capitsl
/smx ltems. Local FEC Total \
1 Esrth Work 2 [1} 0
o Sub-Base and Base Course 1 1] Q
3 TST 2 0 0
4 Road Strudtures 0 0 0
< 5 Bridge Culverts L] 1} 0 >
] Premium 5 0 0
7 Contingencies 3 [1} 0
Escalstion 2 1] 0
)

10.  Click on PC3 (b) Expenditure.

11. S.No and Items will generate automatically from PC3 (a). User will only enter
Local and FEC in the given field.

12.  Press save button.

51|Page



User Manual
Planning Commission Forms Management System (PC — FMS) Software

4.4.11 Output Indicators

RCIAL STATUE PC-3E) PHY MICAL STATUL OUTPUT IMINCATOR 2

Output indicators

P (5] Output INCICANor agains? suary mond

“ —

Frotem:

PC3 (5) Proiplems/Somiensacios in Froject Implemanistion

Dmmuﬂ DMhmluuuMa
I:lhlnhomuﬁhm Dmaomrm
I:‘uu:u |—| Capaay

I:‘l..-mnmmm Dmnprwuumod
Dmmo\mumﬂ Dmnmmml
Deiay In Designing ! Consuliancy Dmr

) =

13.  Click on PC3 (b) Output Indicators.

14.  Explain Output Indicators in the given text box.
15.  Click on the relevant project bottlenecks.

16. Press save button.
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Selected Year: WELE | Directorate of EDUCATION B

Home

PC Forms ’
I

Security Module PUCATION

'orms Management System

FDWP PC AV PC -\ Heut

Master Data

Sector Management

PC-1 Scanned Archive

Reports

1~ scheme Statistics

1. In PC-Forms Creation, click on PC4.

Selected Year: DEERIENE  Directorate of EDUCATION

Welcome,

ONLINE HELP

ADP for 2014 - 15

more [&

PC - FMS user manual

more

Welcome, Sign Out

PC o FMS | PC Forms Management System

PC Forms.
Security Module Choose Scheme/Project
ADP Code
Sector Management ADP Estimated
S.Mo Scheme Name AgencyFR Status
Code Cost
PC-1 Scanned Archive
{ 120061 120061-Construction of buildings for 10 Community Schools in Mohmand Agency. 40 MOHMAND AGENCY c ®
oyt 2 120061 120061-Construction of buildings for 09 Community Schools in Mohmand Agency. 43603 MOHMAND AGENCY c (©)
About 3 120061 120061-Construction of buildings for 09 Community Schools in Mohmand Agency. 48.603 MOHMAND AGENCY c @
140126 140124-Rehab of (GMS & GHS Darazinda, Spina Tangi- Uba khall, GHS Landi Baloch Khan, GUS Abduraziq Khan) & Provision of Missing Facilities in a0 DIKHAN FRONTIER - ®
4 GGHS Kohi Bahara & GPS Zore Sheher, FR D.1.Khan. REGIONS

2. Enter code in the given text box and press ‘Show’ button.

3. Click on Action button to create required PCA4.
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SECTION 1-9

To be furnished immediately after completion of the project regardless the project accounts have been closed or not

Project Information

Hame of the Project/Program/Study: Construction of BT Roads in FR Tank. (2 Kms).

1 Agency Tehsil(s) Village(s)
[ocation: TANK FRONTIER REGIONS FR Tank Manglain Ali Knel Dna
TANK FRONTIER REGIONS FR Tank Jandola
Sector: COMMUNICATION
g Sub-Sector: HOUSING
3. Sponsring Ministry/Agency: FATA Secretariat

4. Executing Agency(s): Communication and Works Department

P&D Department

\Agency for & after Ci
Date of Approval & Appriving Forum{DDWP/CDWP/ECNEC/PDWP/Other)

Original: 1] | oowe EI
Revised: [ DDWP EI

[a) Implementation Period
Date of Commencement Date of Completion
7. |As per PC-1 712012 630/2015
EEEm
|Actual
b)Exi ion(s) in the Impl ion Period (if any)
. Capital Cost (Rs. Million)
PC-1 Cost (approved) Actual Expenditure
Local FEC Total Local FEC Total
Original 16.019 0.000 16.019 0 0 0
Revised
* Clearly specify the source and mer hange rate
9. Fil ing Project (Rs. Million)
Financing of the Project Total
Federal Government 41244

™ Mention the Rupee exchange rate, if applicable

Guest House 3

4. Click on Section 1-9.
5. Select original and revised date and approval forums from drop down.

0. Click on Save Button.
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SECTION 10-13

10. Préject Accounts
Nature of Account PLA EI

Date of Opening "

_) Lapsable
) Non-Lapsable

© Closed

Satus of Account: :
2 NotClosed

11. Financial Phasing as per PC-1 and Expenditure

Capital

Year PC1 Cost Allocation Releases Expenditure
2012 10376 36.000 0 0
2013 5.643 36.000 0 0
2014 0 36.000 0 0

Click on Section 10-13.

Select nature of account from drop down, date of opening and status of
account.

9. Click on Save Button.

10.  This section is pre-populated from PC1.

© ~N
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12. Physi Targets and Achi its
Capital
Item Unit ‘Quantity Actual Achievements

8,span Culvert Number 4 1]

BrestWall Feet 725 0

CAWAY Feet 50 0

Earth Work Millimeters 44594 o

R/wall Feet 2000 o

Road work Millimeters 10089 o

SiDrain Feet 2000 0

* Aftach/Annex detailed information for each item separately

Attach FHe No file selected
13. Item-wise Planned & Actual Expenditure
Capital
PC-1 Estimates Actual Expenditure
S.No Items As per PC-1 s
Total Local FEC Total Local FEC

1 8,5pan Culvert 0 0 0 0 ] 0
2 Brest Wall 0 0 0 0 0 0
3 CAVAY 0 0 o 0 0 o
4 Earth Work 10.376 10.376 0 0 0 0
5 Riwall 0 0 0 0 0 0
8 Road work 5.643 5.643 o 0 0 o
7 S/Drain 0 0 o 0 o 0

11.
12.
13.
14.

Enter Physical targets and achievements.
Click on Save button.
Attach documents if needed.

This section is pre-populated from PC1 and PC3(a) & (b).
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SECTION 14-19

14. Recurring Cost aftepfCompletion of the Project

)

Capital
S.No Bomioneias PC-1 Estimates Actual Expenditure
i i Total I Local [ FEC Total [ Local I FEC
1 Building and Civil Works 16.019 | 16.019 | 0 0 | 0 [ 0
Revenue
PC-1 Estimates Actual Expenditure
‘ S.No ‘ Components | ‘ B |

Total

Local FEC |

Total Local FEC |

15. Achievement of Objectives

Project

‘Objective

=)

Objective
D

The construction of this road will greatly benefit the community b providing urban communication facilities
as there is no road available for this community and the people are facing immense difficulties die to
unavailability of road facility.lt will provide hygienic and healthy environment in the area.With the provision of
this road the administration and law enforcing agencies will be able to access the area maintain law and

order in the area.
2

It will help to achieve the aim of SDP by providing accessibility to remote areas, linking the area with

natienal communication network and boosting the economic activities.

Save

* Attach/Annex detailed information for each item separately

Attach File | Browse_ | No file selected

16. Year-wise Incom from Services/

Year As Estimated

2012

2013

2014

2015

Click on Section -19 tab.
This section is pre-populated form PC1 and PC3(a) and PC3(b)
Enter achievements of objectives. The objective part in this section is pre-

Actual Achievements

[ Guest House 3

(Rs. Million)

Actual

populated while the user is required to enter the achievements.
18.  Press Save button.

Attach documents if required.
Enter year wise income from services/revenue generation.
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17. RBM Indicatores as given in the PC-1

Targets after Completion of Project Target Impact

Input Output Baseline Indicator
Rs.41.244 Construction of 2 Km Structure  BLIndicator 2 KM BT road urban communication facility to the ;E‘E::;mmgr’:ggs?d eelicalon iackiBes willbe availabie Waikch witt hying revolicboal chiange
Million work Urban road communication facility to the community.

community Facilitating the admin te aveid the political clash.

18. List of Project Directores (PDs) till Completion
* Name And Designation
*From Date
*To Date

19. Responsibility/Ownership of Assets (Procured/Acquired/Developed) after Completion of the Project
Indicate Agency

List of Aszels
©) Moveable
© Immoveable

Description

RBM indicators are pre-populated from the PC1.

21.
22.  Enter the project directors with From and To dates.
Write responsibility of ownership of assets (select movable and immovable)

23.
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SECTION 20-25

20. Impact after Completion of the Project

Financial

Economic

Techological

Health, area De etc)

Environmentel

Any other

24.  Write impact after completion of project in the text boxes. (Financial,
Economic, Technological, Social, Environmental and any other.
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21. i for i ility of Activities after Completion

22. Financial/Economic Analysis

S.No Components As Per PC-1 After Completion
Financila

MNet Present Value (NPV)

a) Benefit Cost Ratio (BCR)

Internal Financial Rate of Return (IFRR)

Unit Cost Analysis

Economic

MNet Present Value (NPV)
b) I I

25.  Write mechanism for sustainability or activities after completion
26.  Write project financial/economic analysis. The components are pre-populated
while user will enter the other parts of this section.
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23. Issues Faced during Implementation

Organizational Management

Capacity of the department concerned

Decision making porcess

27.  Write issues faced during implementation i.e. organizational management,
capacity of the department concerned and decision making process in the
given text boxes.
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24, Lessons Learned

Project identification

Project preparation

Project approval

Project financing

Project implementation

28.  Write lesson learned i.e. project identification, preparation, approval, financing
and project implementation in the given text boxes.
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25. Suggestions for Future Planning & Implementation of Similar Projects

Submitted by:

Mame & Designation:
Telephone No:
E-mail Address:

Date

29.  Write suggestions for future planning & implementation of similar projects and

press save button.
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Selected Year: ROENEL I COMMUNICATION B

orms Management System

8T Roads In FR Tank. (2 Kms).

Master Data

Sector Management IZI

ost of Conflict in FATA -',_‘ FATA in Figures 2009 7. MIiCS

PC-1 Scanned Archive

Reports SECTION 14-19 SECTION 20-25

About e Project

Search PC5

1. In PC-Forms Creation, click on PC5.

Selected Year: [ERERUITY COMMUNICATION H}

PC‘FMS I PC Forms Management System

PC Forms
Security Module Choose Scheme/Project
ADP Code

Sector Management SHNo ADP Code Scheme Name Estimated Cost AgencyFR status Action
ot Sheas i rtaate . 120114 120114-Construction of BT Roads in FR Tank (2 Kms). 38 TANK FRONTIER REGIONS F ®

5 12014 120114-Construction of BT Roads in FR Tank (2 Kms). 41244 TANK FRONTIER REGIONS F (©)
Reports

3 120114 120114-Construction of 8T Roads in FR Tank (2 Kms). 41244 TANK FRONTIER REGIONS F ®
About

2. Enter code in the given text box and press ‘Show’ button.
3. Click on Action button to create required PC5.
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SECTION 1

1. Objective & scope of the project
S.No  Sector Objective Objective Sope ‘Objective Met Save

The construction of this road will greatly benefit the community b providing urban communication facilities as there is no road available for
this community and the people are facing immense difficulties die to unavailability of road facility It will provide hygienic and healthy
environment in the area. With the provision of this road the administration and law enforcing agencies will be able to access the area
maintain law and order in the area

1 Itwill help to achieve the aim of SDP by providing accessibility to remote areas, linking the area with national communication network and !"ij
boosting the economic activities. -

in FY 2012-2013 this scheme appeared in FATANo.714

3. Planned & Actual recurring Cost:

4. Planned & Actual manpower employed:

Planned

Actual

4, In section 1, enter objective and scope of the project. The sector objectives
are populated automatically from PC1.

Enter planned and actual recurring cost.

6. Enter planned and actual manpower employed.

o
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5. Planned & Actual Physical output:
PC1 Output Actual Output

Construction of 2 Km Structure work

6. Planned & Actual Income of Project:

PC1 Output Actual Output

7. Benefits to the Economy:

8. Planned & Actual social benefits:

7. Enter planned and actual physical output.
8. Enter planned and actual income of project.

9. Enter benefits to the economy (planned and actual social benefits)
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SECTION 2

9. nned & actual cost per unit producedisold:

Provide cost per unt produced and sold at the weighted cost of capital of the project
cost per unit sold
St
. save

10. Market mechanism:

| Save

)
)
)

12. Output targets:

13. Lessons learned:

10.  Click on section 2.

11. Enter planned and actual cost per unit produced/sold.
12.  Enter market mechanism.

13.  Enter detail of maintenance of building & equipment.
14.  Enter output targets.

15. Enter lesson learned.
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“ 14. Change in project management:

e

15. Suggestions to improve project proformance:

16.  Enter change in project management.
17.  Enter suggestions to improve project performance.
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